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About Women’s E-Learning in Leadership (WELL) 
WELL aims to provide e-learning programs that guide, support, and mobilize women’s 
personal and professional growth through leadership development where these opportunities 
are lacking around the world. The goals and objectives of WELL are:

• Empower women to solve complex social problems such as gender inequality, 
violence against women, political problems of war, and insecurity

• Establish academic women’s leadership, capacity, and network
• Build collaborative relationships between universities and NGOs regionally and 

internationally
• Develop a comprehensive curriculum on leadership education, and personal & 

professional development focusing on women navigating patriarchal societies
• Facilitate access to distant education through on-demand e-learning and on-line 

classrooms
• Host international conferences on women’s leadership and development education
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Introduction and Appreciations 
Many thanks to all the participants for joining and actively participating and contributing their 
feedback. Many thanks to Annie Hanson for her assistance in organizing and marketing this 
event. Thanks to Jennifer Lewis for the photography and videography during the event. This 
event could not be held without Jumana Kamal who managed and organized it, and 
documented in this report.    

On behalf of the WELL-Team at Mason, we look forward to seeing all the participants again 
and make new friends in future WELL events.

Dr. Fariba Parsa, founder of WELL

  

Operational team made up of the founder Dr. Fariba Parsa (center), Annie Hanson 
(left), and Jumana Kamal (right). 
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Event Summary 
WELL pilot project kicked off with the first focus group on Friday, December 4th, 2015.  
The focus group welcomed 10 women from various personal and professional 
backgrounds and age groups. The event was sponsored by INTO Mason and Wholefoods 
Alexandria. 
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Questionnaire  
The group of participants provided written feedback to questions provided by the 
WELL team, and reflected on them in a discussion afterwards.  
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Demographic information of the women participants based on the information 
provided were as follows: 

➢ Status (professional/student). If student, major and minor. 

Total of 5 professionals and 5 students with the following majors/minors: 

• Biology major/Information Technology minor 

• Psychology major/ Criminology minor 

• Information Technology major 

• Nutrition major 

• Public Administration (masters) 

  

➢ Place of birth. Country/countries of citizenship: 

• 4 participants born in the U.S. 

• Out of the above 4 participants, 3 have family ancestry in Japan and Tunisia 

• 6 participants born outside the U.S. in Afghanistan, Hungary, Saudi Arabia, 
China and Iran 

• Out of 5 participants born outside the U.S., 2 are U.S. citizens  

• 3 participants are international students  

➢ Age: 

• 18-21: 3 

• 22-29: 1 

• 30+: 3 

The participants were asked to answer 10 out of the 21 questions. Their answers are as 
follows: 

1. Would you be interested in participating in the Women's E-learning in Leadership 
(WELL)? Why and what would you expect to achieve? 

• Curious to learn what this project is about, how E-Learning and education fit 
in, etc. 
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• I am interested in the topic of women's leadership particularly from a cultural 
perspective. Therefore I think I would be interested in the content (and 
research behind the content) but not in the project/ certificate itself. 

• Yes. There seems to be a great idea and foundation of the program. I think 
there is a potential of learning either you taking a course or if you our teaching 
it. Teachers often become students and vice-versa. The good could be a global 
understanding of leadership and community. 

• Yes, because I feel that women have so much untapped potential all over the 
world, and being able to provide learning education to them is very important. 

• Yes, because I think it is a great idea and truly needed in the global community. 
Being from Tunisia and going back and there whenever I can I absolutely see so 
much untapped potential especially among the women in Tunisia but I 
definitely think they can use something like WELL to empower women and take 
that extra step regarding women’s leadership. 

• Develop myself personally and learn to empower others. 

• Compared to women in old times, Chinese women today have a lot of 
opportunities to be themselves and make independent decision. But not every 
woman has the equal opportunities as men. When I came here, I saw a lot of 
different women and diversity culture. I know women have power and ability to 
make a difference. Therefore, I want to participate in this wonderful program 
and meet more wonderful women, and learn some strategies.  

• Yes, in general I am interested in women’s leadership programs. In my opinion 
women need leadership skills to be able to achieve social status, mitigating 
issues such as glass ceiling and discrimination. 

2. What does leadership mean to you? 

• Leadership means not only being in a high level position but also having the 
ability to inspire other women. I believe a leader should have certain 
characteristics such as the ability to communicate effectively, management, 
etc. 

• Guidance, inspiration, management of procedures, sharing successes, trust that 
leads to confidence, believing and developing new leaders. 

• Leadership is being able to use your background resources and experiences to 
lead and empower others and encourage teamwork, respect and support of one 
another. 

• It means leading a group to success through empowering them and building a 
good environment for the group members to develop and work. 

• Leadership means to be able to influence a group of people to achieve certain 
objectives. 



 8WELL FOCUS GROUP 1 

4 DEC 2015

3. Are there differences between men and women as leaders? If yes, please describe 
in which ways(s)? 

• I think people respond to male or female leaders in different ways. My worst 
mistake as a leader was copying my supervisor’s style of management. I learned 
I have to be true to myself. 

• Women are held to higher standards 

• I don’t think so, ultimately the skills are the same. 

• Yes, women have a harder time to believe that they can be effective and 
valued leaders. 

• I believe that the only difference is that women tend to have more motivation 
giving their need to speak out, stand up and empower others. 

• I think a leader is a leader; one with a vision and drive by ambition with some 
kind of greater interests in mind. I think many societies see a difference 
between men and women leaders but think they both equally influential. 

• I think the most difficult for women is self-awareness. Lots of women didn’t 
know they could do many things by themselves and make decisions 
independently. 

4. Which skills and competences do you think are most important for a leader to 
have? 

• Passion, purpose, charisma, resilience, political prowess if you're talking about 
big pictures changes. 

• Communication, active listening, problem solving, negotiation, management. 

• Empathy, understanding of the make up of the group they lead, leading by 
example. Compassion for the subject and the people. 

• Communication, computer/IT, conflict resolution, political courses. 

• Listening, communication, compassion- being able to sympathize to a certain 
extent with others, courage. 

• Communication skills, responsibility, teamwork, enthusiasm/ passion. 

5. Do you think that men and women need different skills to be leaders? Why? 

• Yes, women need more sensitivity to cultural nuances. They have to be able to 
navigate in waters typically designs for men, be comfortable being a minority 
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leading the majority, and needs to be able to take more criticism and how to 
respond to it. 

• No. 

6. What do you think are two greatest obstacles to women's leadership in your 
country? 

• Expectations of others. Personal limits in thinking. Even in the US, I think 
society puts certain expectations on women for childcare and housework that 
they don’t put on men generally. Women need good role models. 

• Mindset, cultural upbringing. I still secretly want my husband to be the primary 
breadwinner of the family and I consider myself fairly liberal. Still sometimes I 
don’t want the responsibility. 

• Cultural limitations on women and insecurity. 

• Even after decades of the political change there is still inequality in Hungary. 

• Financial means limit access/ poverty.  

• I think while Tunisian women are a little more open minded and have little 
more opportunities than Arab countries due to the heavy influences, the 
culture still holds certain norms very strongly regarding women and how they 
should go about living. I think the obstacles are patriarchal societies and 
cultural norms (some of them). 

• Women are not given the same opportunities to be a leader. Some women don’t 
want to be a leader; they just want to follow their parents or husband's 
decisions. 

• Educational and cultural. 

7. What do you think is most needed to increase women's leadership in your country? 

• Creating contextually relevant opportunities for women both in government 
and civil society. 

• Empowerment, development of self-confidence, more leadership opportunities. 

• Give them access to resources not found there or are very rare such as 
eLearning and education resources. I think if women were encouraged to 
pursue unique goals that would tap into the potential of all women. 

• Self-awareness and networking. 

8. Who do you think are/were the three greatest women leaders? Why? 

• Oprah Winfrey, German President, and Mother Teresa. 
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• Wu ZeTian. Empress Wu in Dang Dynasty is the first empress in china's history. 
Wu proved to be a very competent monarch and throughout her reign the 
legacy of prosperity bequeathed by the late Taizhong. Also, blessed Teresa of 
Calcutta. Helping other people in need. 

• Mother Teresa and Eleanor Roosevelt. 

9. Are there currently leadership programs for women in your country of origin? If 
yes, which are they? 

• In the US, I was influenced by role models at YWCA and girl scouts. 

• Yes. 

• Not aware. 

• Not really, in my country a lot of the women are leaders in politics, which is 
great but there are now real programs for female empowerment /education. 

• In Tunisia there are many political leadership opportunities arising due to the 
effects of the Arab spring of 2011. I have heard of a couple of leadership 
conferences hosted by the CSID but I feel that it is very politically based and 
these should be more diverse opportunities for women not interested in 
politics. 

• Nothing that I am aware of. 

• No. 

10. Do you think a leadership education program would empower women? If yes, how? 
If no, why not? 

• Online education and connections, if no time or chance for face-to face, help 
connect women in spite of time constraints. Could share info, examples and 
encouragement from what they learn online and from each other. 

• In person, yes. I'm intrigued by the concept of online learning and if it would/
could have the same effect. That is unfamiliar territory to me. In person 
connections always seem to be the most lasting. How could someone mentor a 
mentee online? How could you ensure content is culturally relevant? How do 
you ensure the empowerment lasts post completion? 

• Absolutely! Often these women in conflict countries face many challenges. 

• Yes because believing in ourselves, women do need to be able to carry out and 
succeed in leadership roles. 

• Yes, I think that the call of opportunities for women in the rest of the world 
leads to a corrupt and patriarchal society. With female leadership education 
program, women can feel self-motivated empowered and feel the need to 
contribute their potential to their own community and society. 
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• Yes because especially in some countries overseas, it would give women 
another perspective/outlook on life and the many opportunities that are 
available to them. I think that by nearly making them aware that there is such 
a leader, it can open up more doors and allow women to offer their personal 
ideas and creativity. 

• Yes I believe in education and that education can change the world. 

• I think so. Some women are not aware that they have the ability to make a 
difference. Some women just don’t have the opportunities to share their ideas. 
So a leadership education program gives women wonderful opportunities to 
express themselves and meet other women. Learning some knowledge and have 
other women's experiences can let women know herself better. 

11. Which skills and competences do you need the most in order to become a leader? 

• Time management, self-advocacy and assertiveness, people-sense. 

• Confidence, empathy, open mindedness, skills of their choice field, negotiation 
and communication skills. 

• Business, communication, writing, political, network building, social science 
education, IT 

• How to make a decision. 

12. Which subjects and topics would you suggest for the Women's Leadership Education 
for yourself and for women generally in developing countries? 

• Active listening skills. How to be assertive and firm yet feminine. Negotiation. 
Analytical skills. 

• Critical thinking about personal values and passion, foundational skills for how 
to start a movement or create change, skill set for handling adversity, case 
studies of successful woman leaders with questions that stimulate thinking on 
cultural context and what would have needed to be done differently in 
different cultural context. 

• Negotiation, problem solving, business development, program planning. 

• Algebra, world history, English, world language, photography, intro to 
computing, community leadership, women's health/ nutrition, business courses, 
accounting/finance, public health, child psychology, intro to politics, public 
speaking/communication. 

• Conflict resolution, a good global studies program or world history program, 
civic engagement, government/ administrative studies, law, communication or 
public speaking, women and gender studies, social sciences, IT. 
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• Some leadership skills such as managing conflicts, communication skills, 
teamwork. 

• How to express own ideas. How to pursue the opportunities. 

13. What does E-Learning mean for you? 

• Using the multiple online resources such as Skype blackboard to connect and 
learn virtually. 

• Global opportunities for equality. 

• I am a big fan of E-learning. I have taken multiple online classes and like the 
accessibility and independence that comes with it. 

• The future of learning where people can learn from peers, professionals no 
matter where they are or their background and personality. 

• I can learn some knowledge through Internet and share my idea and 
experiences easily through Internet. 

14. Have you taken any E-Learning class before? If yes, what was the class and what 
were your experiences? 

• Yes- sort of. I took a hybrid course at Mason (intro to assistive tech.) for grad 
certification in assistive tech. 1st and last classes were online and all the 
others were online. I liked it a lot. Took photos of students at first class and 
posted on Blackboard so we knew who classmates were. Liked the flexibility of 
online. 

• I took one online course in grad school- something about learning organizations 
- I don’t remember specifics, it was not facilitated well. 

• No. 

• I have taken multiple: pre-calculus, oceanography, geo-systems, English, 
calculus 1&2, political science. I enjoy the independence that they come with 
this type of learning and accessibility that supports the idea of education 
literally anywhere that you have internet access. 

• I have taken a couple of online classes before that were created for my major. I 
took introduction to logical thinking, physiological psychology, advances 
written and composition, forensic psychology, psychology of victims/ 
victimology, and the history of world cinema all online. I personally like online 
classes because I am a bit of an introvert and being able to discuss my points of 
view online helps me share my idea freely without pressure of telling out loud 
amongst other people. 

• No, I haven't. 
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15. Please describe in a few words what Women's Empowerment means to you? 

• Encouraging women to believe in themselves, don’t limit your potential or 
accept less, equipping women with skills needed to speak up from themselves 
and be leaders in different ways, and provides role models for others. 

• Giving women the confidence to recognize the skills and abilities they posses 
and helping them identify opportunities to apply their skills not only in their 
personal but also professional life. 

• Providing women with the useful skill set to be confident to make choices for 
themselves personally and professionally. 

• Help women achieve what they believe in and be able to purse their dreams. 

16. What do you want for yourself and what is important for you with regards to 
developing yourself as a leader? 

• I'm good at relaxing to and encouraging people, but I'm not so good at time 
management. In general, as a coordinator, I find that I don't like to ask others 
for help because I hate to impose on them. Also, I need to practice breaking 
down large projects into smaller tasks. 

• If I were participating in this program along with content previously mentioned 
I would want a coach/mentor. 

• I really want to channel my drive and ambition to help others into a very well 
tailored program/ organization that I can relate to and support. I am more of 
an introvert so I hope to gradually develop and sharpen my leadership skills to 
be able to publically state my ideas and opportunities. 

• Grow better communication skills. 

• Improve my language skills and express my ideas and express more smoothly 
and let more people know Chinese women now. 

17. What are you hoping to gain by participating in this one-year program? 

No answers 

18. What is important for the Educational Team to know in developing a program that 
meets your needs? 

• I would think that the WELL project should provide classes on empowerment, 
communication and negotiation skills. And perhaps subsets of skill based 
lectures provided by global professorship. Study groups would be essential. 
Mentors, useful relationships, and alumni relations.  

• Learn some traditional culture of china and give more opportunities to express 
my ideas. 
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19. How could the WELL- Global Network have a positive impact on women's lives in 
your country? 

• I think it would be beneficial in any country to have access to a global 
multicultural network of professional women. 

20. Would you be interested in being a member of the Global Network? If yes, how 
could this network support you in your life goal/mission? 

• Possibly, help encourage younger women develop as leaders especially those in 
education. 

• Sure, being a professional I could see the networking aspect. Sharing ideas with 
professional needs. 

• Yes, because I am very intrigued by what has been said about this program 
today and I love the international aspect of it. I also love the idea of a global 
sisterhood because I feel like there is so much potential in the Middle East and 
North Africa that would be so beneficial to tap into and to influence others 
around the world who can relate. 

• Yes, I want to empower female students back home as I am going to be back as 
a professor in a university. 

21. Do you have any questions/comments for us? 

• I think expanding the focus to women in Asia would draw from a wider base of 
possible participants, as the Chinese students comments revealed. From my 
experience of living in Japan, more women there could benefit from 
empowerment. A Tunisian friend also teaches online courses so that's another 
reason this intrigued me. 

• For me publicity for your Facebook page although it does cost some, you can 
promote your page it will show up on ads on Facebook, creating publicity for 
your cause. 
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Discussion  

Professional Group Transcript 

  

1: If anybody wants to begin 

One of the most important questions is question 17: what are you hoping to gain by 
participating in this one-year program? What is important for the educational team to 
know in developing this program and the subjects that you think are important for 
developing this program? This discussion and these questions we will use to make a 
huge survey monkey to send to several universities, and I’m thinking maybe talk to 
students to answer this question so it’s not just some ideas that we are developing 
these questions. 

2: I actually didn’t fill out 17 or 18 but I did fill out 12 and also like 21. So 12 in terms 
of subjects and topics 

3: Yes, that is also very important 

4: So I was thinking in terms of important topics like active listening skills, in terms of 
sort of self-advocacy and assertiveness training. I think also times, maybe it’s just me 
but women in general, we don’t tend to speak up for ourselves much unless that’s your 
personality and, so yea how to sort of not to be pushy and bossy in general but still be 
able to speak up and be firm and push things that need to be pushed without it being 
in a pushy way, if that makes sense. And then also negotiation (that’s something I’m 
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terrible at) and then analytical skills. And time management. And #11, I had self-
advocacy assertiveness and people-sense, which sometimes I feel people are good at 
and also time management skills, which is sort of my bad areas.  

5: Thank you, is there anybody who wants to share question #12 

6: I really like your choice of self-assertiveness because yea I kept circling back to self-
confidence and just self-belief because I think a lot of times no matter where you 
come from in the US, as a woman, it’s the organizer in the community, and to be able 
to find that voice  

7: yes 

8: I don’t know what that would the exact (cost?) would look like but what I chose also 
was further down the line, to have sort of like a success story that you could say and 
because you are going to all these different people maybe you guys could have 
something like that, that women make a little speech or video about their own success 
stories. Their failures, their successes, their challenges because I think a lot of times 
even when you look around the world and we do see some leadership in women but 
still you don’t really know their story, like Angela Merkel, you don’t know where she 
came from and what she had to overcome and I think it really helps sometimes to find 
some kind of kindred spirits in other people and then they help you to find that 
virulent, that voice and that assertiveness and that self-confidence so I just kept 
circling back to that because I do feel coming from my own self, coming from a 
country that’s not mature and then just being in the US it’s still something that I think 
is really important for women to find that voice. 

9: for #12 I agree I think these things are so so important.  Some of the ones I put in 
this list is not extensive, there could be more if we have more time. Negotiation I 
really think is a critical thinking as I think I mentioned problem solving, I often think in 
a lot of these countries the issue is twofold. Its sociocultural but then its also 
economic and often these women don’t know how to link to the right economic 
opportunities to provide themselves a leadership platform and so working with them 
on business development: how do you develop your business plans, how do you 
develop niche areas? Often these women have wonderful talents but its helping them 
recognize that and for those who want to go into the program world and the NGO or 
government sector, how do you do effective program planning? Because I think those 
are all leadership skills and one thing I didn’t mention when we were making the 
introductions is there’s this really interesting paper on women leadership in 
Afghanistan and it was looking at what women define as leadership and its interesting 
because often in a lot of these conflict counties, women think of leadership positions 
as power and nothing more than that. But there are so much more and I think that’s 
what the issue is, often in these counties, yes women are marginalized but the women 
that come into power positions are women that are paying service to some corrupt 
officials and whatnot but they’re not the true representation of what real women 
leader could be. So I think that’s important. 

10: I like what you said especially about that leadership doesn’t necessarily have to be 
in a role, a high role.  
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11: Starting with the self and critical thinking and what they are passionate about an d 
kind of what they want their purpose to be because I think that its really hard to be a 
successful leader regardless of culture if you don’t have something that you’re not 
passionate about you cant be someone if you don’t want to be successful. Similar to 
what you said, foundation skills are how to start movement or how to create change 
because you may be passionate about something and want to create the change and 
you may be educated but no have that skill set in your college education. Also skill set 
for handling adversity because I do think women regardless of country, face more 
challenges than men do and then I said an understanding of “privilege and identity” 
but then also how to use this information. I liked what you said about story telling 
because I said “case studies of women leaders in other countries” but also questions to 
stimulate the cultural context that we’re getting at so we know what needs to stay 
the same but also what may need to change depending on your cultural context and 
how you could navigate a similar situation in your own cultural context to make it 
successful.  

12: My experience in leadership is self-leadership. Leadership begins from within in, 
“who am I?” “final purpose?”, be clear. All these things are very important. 
Unfortunately a leader is like a manager and boss but its not apposition. Especially in 
countries like Afghanistan and Iran, a leader is more a male, you now? We didn’t have 
so many female models and you know its just so limited and there have been privilege 
because of their parents because maybe their parents had privilege so they could act 
as a leader but that’s the thing, is that its exceptional like what do you think if 
everyone can be a leader. A leader is a skill just like you can learn a language. You can 
learn German or French so you can learn these tings. I think its more universal. I’ve 
had a discussion with one of my colleagues and she was Armenian and she said “no 
Armenia is so different from Afghanistan because I think we can make this leadership 
education and have contact with universities in Bangladesh or Afghanistan but id like 
to hear you opinion. Do you think its possible for this program to make leadership 
education that no matter if you’re from China or Afghanistan, you can benefit [from] 
this education. What do you think? 

13: I think yes. I think Jessica was coming to this end. Your challenges and your job 
can make something very universal but with the undertone that we are speaking with 
so many different cultural difference. And you mentioned something to that just now, 
and I think it is possible because I think people will come to want to be more 
educated. Women who have access to internet, they will probably have an open mind 
and if you are able to provide those case studies or possibly study groups or study 
cares then people will start to have this self conversation that “yea in Armenia we 
don’t do like how do it in Iran like how do you do that and what’s happening there?” 
And if you can share those stories, underlining those teachings, I think it’s absolutely 
helpful and successful and you could do if ay other way. Through this program, 
everyone’s voices should be heard and will connect and we think we all learn rom that 
because I don’t know how they do it in Armenia but I think its universally human to 
look into other people’s experiences and be able to pick up what works for you AND 
that can also be the change maker like you also mentioned like how you, you start 
change. Because “oh in Armenia my friend does this, and in Turkey, and in Ghana” and 
wherever & then you sort of start to synthesize things together so I think yes. I think 
there are universal, maybe, forces. But also emphasizing that there’s a lot of 
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conversation and dialogues happening between the hopefully global participants and 
that gives the color to it, in my opinion.  

14: I mean I agree with that, I think back to a time when we brought together a group 
of Iraqi and Afghani women and it was so interesting. It was a conference in turkey to 
talk about lessons for women to learn in transition countries, Iraq having just 
completed its transition, Afghanis are in the process of transition so we wanted them 
to dialogue each other and on the first opening ceremony we had, the Iraqi women sat 
on this side and the Afghani on the other side and they were talking about each other 
like “we would they bring us with the Iraqi women, we’re so much better than them” 
and the Iraqi women saying the same thing. By the second or third day, you start 
seeing those barriers breaking down and they started realizing, because they’ve never 
interfaced with women from Iraq and women from Afghanistan, so many challenges 
they were facing were so similar. They brought up the quota system how Afghanistan 
has this quota system that 25% seat of parliament has to be women and Iraqis said “oh 
my god I wish we had this in our country sooner because that would be so amazing 
because we have so many strong women” and then the challenges as well. So I think 
there is a common base on this platform. There are certain skills that you just listed 
all of them that they’re all quenching for. But I do think it’s important to be mindful of 
the contextual relevance as well as I mentioned at the beginning, that it’s not a “one 
size fits all” model. And that’s where the women mentoring, coaching and stories 
comes in. Yes, we recognize Afghanistan is different from china in this XYZ regard and 
highlight that.  

15: even within the same countries sometimes you feel like women misunderstand 
each other, like different parts of the country. I mean that’s my experience at least. 
Women have these ideas about each other like west Amman to east Amman and this is 
just one city so you can imagine like the country as a whole; the south and the west 
and the north. I mean, just like the United States when you think about it, its 
everywhere so in general I think its great to make women realize that they all have 
the same kind of challenges.  

16: I think another thing too, like when the Chinese student was speaking up, it really 
reminded me that like by expanding the base to like Asian countries as well that would 
draw more people in and more interest. I thought for example that’s really good and 
well spoken about is just you know the things that are limited to women and stuff like 
that it’s also society’s view of women and kind of other people putting women in a 
box. Its something that’s universal and I think that women from East Asia as well could 
benefit fro these things as well 

17: I think everybody, Eastern Europe, Western Europe.  

18: yes, all of those 

19: The other thing I want to hear your opinion about is that there’s not really 
leadership education that is distance or on line and some say “ok it’s a good idea” but 
they have to have a group face to face. I want your comments, it’s a very innovative 
project and we just want to experiment “can we do it”. People who are sitting in 
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different counties and universities can go online and read those books and articles and 
we can make this kind of webinar. So it’s not physical. 

20: I think that’s one thing that I would be not concerned about but that needs to be 
facilitated very well. I took one course in grad school that I don’t remember the name 
of but it was just very poorly facilitated so think you could have amazing content but 
it would be very important to figure out how to best facilitate the process so that 
people would still feel empowered AFTER their one year of course and actually create 
change instead of just stimulating these ideas but then what?  So I think thinking about 
the facilitation is just as important as thinking about the content.  

21: I think structure is important. One that that happened in a lot of these countries, 
or conflict countries: a lot of these countries that we’re dealing with really truly have 
had some sort of conflict one way or another. I think they’ve mostly been saturated 
with training programs and capacity building and professional development, especially 
women, whenever these national assistance program. And it’s a great thing that 
women are the first in line but I think also have to be confidence that this program 
that as it takes course, it doesn’t becomes on those that tries tot take on something 
and did or didn’t agree, and that’s to your point that I fully agree, structure is so 
important because it is virtual, just going to have to work that much harder too make 
sure that were bringing the par were not making them feel like we’re calling them in 
every so often but that there’s structure dialogue, ongoing dialogue happening at all 
times.  

22: Ok. Something that I think could be interesting is to hear you [opinion]. The need 
of women for example in China or in Afghanistan, in this leadership program can 
match, as in how can this program can be best match. So you comment what do you 
think, if you make it global so we can say “women in Hungary or china or Afghanistan 
have different needs” and how we can have this program be EXACTLY the math to the 
need. If you have a problem, we have a solution. We are the solution to the needs. 
There can be different technique so strategies, one is we can focus on universal self 
empowerment so like confidence, some skulls everybody should know and we can 
focus well in Afghanistan, China, Bangladesh. Or if the program in each country can be 
different, not one program but one course be universal and another be cultural 
difference. What do you think? 

23: is there a way you can do modules like self empowerment module that you 
discussed and maybe have different couple different cultural modules or it doesn’t 
have to be countries specific but different aspects that might also apply to women 
who may be interested in this. You know if they’re not from that country they might 
not be passionate about.  

24: I like the idea of having different modules and people could choose the ones 
they’re interested in as well maybe have a discussion board where people could share 
their reflections or responses to either something they read or share their experiences 
with that issue 

25: what is your outreach and marketing strategy about this program?  

26: still being developed, we don’t have one. 
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27: I want to try to make the university collaboration. So now we are making 
collaborations with American University of Afghanistan and Dhaka University in 
Bangladesh and Armenia. But as you said, give me ideas like for example you said we 
can try peace building, Peace building can be a topic and the other can be business 
like if you want to be a business owner, how you can do it. Can [also] be politics, if 
you have ambition to be a member of the Parliament or a political party or create or 
own your own political party. Of course this can be universal. You go to inside you, 
self-awareness. And then they can choose if its business or politics or peace building, 
so we can devoid. And it doesn’t matter if you’re from different countries, [because] 
they have the same issues with peace building so they [women] can go together.  

28: A couple of the professors that you reached out to expressed interest in this 
material being supplemental to their own classes as well.  

29: That’s also what I’m wondering, so you’re trying to reach current students at 
universities right? That’s sort of like your target.  

30: Yea these are the future leaders so our target group is university students. Our 
ambition is that after they graduate and they take their share of education and 
mentorship, they become leaders. So they become you know in business, media, 
politics, anything they want. So we give the global sisterhood, the global support, 
some mentorship. In one country they can get ideas from their sisters in other 
countries then it helps create this collaboration and support. I had a discussion with 
one of my colleagues and she said there’s so much competition. The only person that I 
compete with is myself. So be completing each other, not competing.  

31: that should be a module. 

32: Yea. I could contribute some ideas for a person who works in business. I think 
diversity in fields. 

33: it’s almost like the MBA model where the first year everybody is taking the same 
classes like basic marketing and whatever but then the second year, you sort of find 
your own niche and specialization. So it’s very similar like you have those couple of 
universal modules and then they branch out into business or peace management or 
NGO management. I mean if you have those very specific target countries such as 
Bangladesh and Afghanistan then I assume that you have your research in terms of 
what you need and you can offer those subclasses based on that. Sort of need-base, 
sub modules that will accomplish significant amount of gain. But I think the beauty of 
this program is to keep up the dialogue between the participants wherever they are 
from because you can absolutely learn from one another and you can challenge one 
another and you can argue and have those sort of discussions that are educational, 
that you sort of disagree but as you said with the Iraqis and the Afghanis how they 
thought “oh yea me too like we actually have a lot in common”  

34: we are working in places where the opportunity will not present itself so this is the 
plan. 

35: The learning actually happens much more in that space, in that dialogue space.  
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36: we did a (cohort?) similar in my MBA and it was actually a profession MBA. So we 
had I don’t know maybe 80 people and we all went to the same classes and being with 
those people was the most instrumental for me. We were not a cohort group but it was 
a diverse group and we were all professionals at that point and it was just amazing 
like you know the amount of statements we got from those other 4 people every time 
for a year. And plus really the experience. Whatever structure makes sense to you  

Lunch Break 

(Second recording) 

1: We can customize a program based on the characters and personality of the 
individuals. So before the program they have to take a test to distinguish their 
characters. And there are only 4 types of characters and all the program can be 
adjusted and customized based on there 4.  

2: what is the four? 

3: because I have leadership course this semester, we took a test. I’m going to provide 
it for you tonight. There are only 3 or 4 characters and yea all the programs can be 
adjusted based on that. And the other note is that since you’re targeting so many 
different cultures and so many different societies, we can modify context and concept 
based on cultures. As I saw in our workshop, we had an American coach and all 
students were from Middle Eastern countries and some concepts such as grass stealing 
are so Americanized and don’t make sense to people from other parts of the world.  
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Student Group Transcript  

  

1: so more of a general education not so much leadership but general education for 
people who cannot go to school. 

2: yea because I feel like it can be a self-empowering thing to be able to learn basic 
knowledge about things that are happening in the world like politics like stuff that a 
lot of women wouldn’t have access to.  

3: is there anybody else? Do you want to say anything different or? 

4: Girls in China, they think back to their husbands or parents to make the decisions, 
not back to themselves. They think they cant do that. 

5: Can I ask something, it’s not about China, it’s about culture and how the society 
treats women in general. Because we see the same in many parts of the world, even in 
the US, even in European countries.  

6: I think a lot of Chinese girls think oh we should listen to our husbands. They think 
it’s a very good to listen to other persons’ ideas and not think of doing anything by 
themselves. A lot of girls age, 20-25, think they should get married and that they 
should have a child. That makes a lot of pressure on girls. A lot of Chinese girls have 
that pressure of age, that at a certain age they are supposed to do something. 

7: Even in the capital or just the small towns? 
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8: In the small towns, girls get married earlier. In the capital, the situation is few but 
not in the rural areas.  

9: It’s pretty shocking for me because I had a chance to talk to women from 
Netherlands and Germany and they had the same issues too. 

10: Really? 

11: Yea! And we don’t think about it. We think only in Asia and in the Middle East. But 
it happens everywhere. It’s about gender role and the culture.  

12: So talking about access? What do you guys think about the whole E-learning thing? 
Have you ever taken an E-learning class before? Or an exam? 

13: I’ve taken online classes before. I think its great for people who are introverted 
more to express and open some ideas, which I think people should be able to publicly, 
speak but you know. But I think if you were going to do this in other countries, they 
don’t hold internet and computers so highly like we do like I remember when I went to 
back, just to find a public place that had computers, internet and a printer was very 
rare. People still write in schools so it’s not that common. But I think those who have 
access to that it would be really great because people in the other countries who have 
access to that are already ahead of the others. So I think if they could take online 
courses from here in subjects that aren’t really offered back home like women and 
gender studies or conflict resolution or good global studies program or something like 
that.  

14: I have to ask one thing because we had like a leadership workshop in Turkey in the 
summer and I recommended E-learning workshop leadership for women. But you know, 
leadership rubs off person-to-person and direct interaction so you can coach students. 
You know what I mean so leadership would need to be done next after personal growth 
and direct interaction. Because some skills have to be learned by being coached 
directly  

15: My thoughts exactly. I mean not everything can be learned via computers but… 

16: exactly like I have a leadership course this semester and it’s all about writing 
essays and paper long papers but nothing happened.  

17: Would you guys be interested in participating in one yearlong pirate program? 
What would you expect to get out of it really?  

18:  asks question that is inaudible  

19: well we’re still creating the curriculum. We don’t have an e learning program yet 
but we’re still working on it and we wanted to talk to everybody and see what we 
need and how is the best way to teach it? How’s the best way to learn it? So these 
questions are really important and I will definitely bring it up to the educational team 
that we have. As far as I know, it might be through as simple as email.  

20: maybe video chat? 



 24WELL FOCUS GROUP 1 

4 DEC 2015

21: yea 

22: Going back to the first question, I think leadership is about your character and the 
course set to be who people kind of look for. For example if someone has [inaudible] 
syndrome, it might be more difficult for them. 

23: so you’re saying we need to tailor-make each curriculum to benefit students and 
their specific needs instead of a generic class for everyone. 

24:  yes yes there has to be something like a personality test. There are only 4 types of 
characters and the program has to be adjusting to those 4. 

25:  I think that’s a good idea because I feel like countries kind of encourage to be 
copies of what societies have, a profile of what women should do.  And they’re trying 
to break out of that in style.  

26: Outward appearance is not helping 

27: yea and I feel like they are different, people give them some kind of channel. 
Some people learn like this. Like I know some people encourage that women should be 
a humanitarian or be a teacher or a stay at home mom. But when I know when my 
cousin wanted to go into technical they said oh you cant do that and they forced her 
to quit and everyone is different.  

28: yea everyone is different and it’s not just the boys that think. Everybody thinks. 

29: But I think it’s a great opportunity for learning, encouraging diversity.  

30: As far as diversity and learning and overcoming cultural differences, what 
potential problems do you see as far as implementing this program in other countries? 

31: I have an example of that. In Korea we have a leadership workshop and the 
problem with all the concepts and material was based on uniting the culture and some 
technical terms and it didn’t make sense to talk immediately about Iran or Saudi 
Arabia or Tunisia. That’s another problem. We have to modify some kind of subject and 
concept about the culture.  

32: Maybe collaborate on Blackboard, there’s a collaborate on Blackboard for 
international students and that could help a lot with e-learning because you could post 
stuff like lecture videos and stuff like that. 

33: This is all a work in progress and we’re still new. So any input at all we really 
appreciate. 

34 I think this learning should be tailored to each country, like the cultural elements of 
that country. Because if you send it as a foreign thing, society will reject it as in “oh 
my god that’s not a thing that’s not” so you know like “you can’t change us”. 

35: yes that could have a negative effect. 

36: I mean we kind of tapped in on this but what the importance of educational 
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(thing?) to know in developing our e learning? Is there anything that wasn’t said? 
Number 18 

37: I think a good world history or global affairs. I know it kind of sounds strange but if 
you knew more about how some nations arose; it can be very inspiring to some 
people…that’s a good skill to have.  

38: as far as the global network, #20, would you be interested in becoming a member 
of our global network? If yes, how can that network support you best way possible?  

39: yea I would like to be a member I want to learn how I can impact when I go back 
home and how to empower others as well.  

40: yea I think expanding the network would help because for example if you have 
some problem because of the globalization, everything would be related so if you have 
any specific problem. 

41: Who you think the three greatest women leader are, were. Did anybody think of 
anything? 

42: Nancy Pelosi. She’s been great. She’s leading the minority.  

43: Does anybody else come to mind? Think about position of women leadership? 

44: (inaudible) … the first woman in China’s history and I think it just proves women 
can be leaders.  

45: This is all new to me so I’m interested in knowing all these women leaders.  

46: Mother Teresa. She was modest and kind and innocent.  

47: she did great work at a time that was needed. They’re making a movie about it 
now. 

48: did you all have any questions for us or concerns? The program or how the 
direction is going? 

49: so how do you want to launch the program or how do you want to advertise the 
program for example how would women in India know about it?  

50: we are currently collaborating with universities in different countries. One in 
Bangladesh. Have on in Afghanistan and hopefully we’ll have one in Morocco but I’m 
still waiting but basically we’re going to get in touch with universities and basically 
collaborate with them and work with them. We’re really passionate about women’s’ 
empowerment.   

51: There could be a partnership within to Mason because they have a lot of people 
that travel to countries all over the world to bring them here. But basically for those 
outgoing faction of people, you can tap into a huge networks of people because I know 
they do a lot of traveling and a lot of publicity. But also like for the Facebook page, 
because you can reach a lot of people through Facebook, I think it costs some but if 
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you promote the page on the side. My dad and me run a page for politics in Tunisia so 
when we started off there was a lot of response from Tunisian Americans but we 
weren’t getting a lot more from [inaudible]. So what we found out is that we can 
promote the page and I know it costs some but I don’t know how much. But now we’ve 
been doing it for a year and we have 300k people so it’s really responsive. So if you 
want to tap into that idea that would be a really good idea.  

52: you can do it specific to each country you want to publicize in? 

53: yea and advertise the global education aspect because I feel like women’s e-
learning, if its not tailored to international, they’ll feel ousted a little bit so if you 
promote the idea that its global they’ll be more interested or motivated and 
encouraged to be a part of it.  

54: that sounds wonderful 

55: I think it’s more difficult for Chinese people with the program … we cant use 
Facebook or instagram because of the government. They say only the forbidden people 
use Gmail. 

56: I feel like in North Africa its a lot lighter like I’ve been to Tunisia and Morocco like 
everyone’s on the internet, everyone has a smartphone.  And they know how to use it 
and I feel like North Africa specifically have a lot of potential that no one taps into. 
When they come here they’re double majoring and want to get multiple jobs. They’re 
really passionate driven motivated people. Like the page that me and my dad run is 
basically education of what’s going on in politics in Tunisia and it’s just tidbits of 
information but people are really responsive because like what I said, accessibility 
online. They’re learning and have a lot of potential so it’s sad.  

57: were there any other thoughts? 

58: if you talk about this during orientation like those students who come from 
overseas. They’re very open to everything since they’re coming here to study so 
orientation can be a big thing because there are many students every year. 

59: Also talk to the Mason branch in Korea  

60: we’re trying to get them. One of the sections of George Mason, we’re trying to get 
a home under those umbrellas so that we could into the university in Korea because 
that would be opposite.  

Moving Forward 
Based on above information, the WELL project team is planning to organize 4 lectures 
during Spring 2016 focusing on challenges and opportunities for women's leadership in 
the Middle East and North Africa (MENA) region.  We will focus on why leadership 
matters, what does women empowerment mean? And how are we are going to 
contribute to the mission of empowering young women who will become the future 
leaders. 


