
WOMEN'S LEADERSHIP 
EDUCATION & EMPOWERMENT 
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Afghanistan
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Women in Afghanistan

https://vimeo.com/82237744

https://vimeo.com/82237744


Lets define 
leadership 

first

• Successful leadership is an activity that 
involves mobilizing groups;

• Recognition of the difference between 
leadership and official authority;

• To be a good leader, one must be 
contextually aware;

• To promote mobilization, individual leaders 
should have a strong sense of purpose.
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Dark days 
are gone  

where have 
we come?

• Since 2001, the Afghan government and 
the international community have invested 
vast resources seeking to improve the 
status of women. 

• International programs have focused on 
supporting women’s leadership in the 
political, business, and civil society sector. 

• Lets briefly look at where we are today in 
each of these sectors…
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Snapshot: 
Political 

Sector

• Creation of the Ministry of Women’s Affairs 
(MoWA) in 2002

•  Gender units within each ministry in 2004
• Appointment of women in executive positions
•  Quotas for elected office at national and 

subnational levels: 
– Afghan Parliament Reserves 68 (out of 250) Seats 

for Women
– 19% of civil service is Afghan women

• Ghani nominated one female justice to the 
Supreme Court and four female ministers to the 
cabinet (although the appointment of the female 
justice was rejected by the National Assembly).

• Women in formal positions of power should 
represent women’s perspectives and promote 
issues that are important to women 

https://www.youtube.com/watch?v=4BUBowAGYRo
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eads of gender units interviewed for this


research complained of their inability to 
make themselves heard in their 
respective ministries,


https://www.youtube.com/watch?v=4BUBowAGYRo
https://www.youtube.com/watch?v=4BUBowAGYRo
https://www.youtube.com/watch?v=4BUBowAGYRo


Snapshot: 
Political 

Sector 
Challenges 

• Afghan women’s role in the government 
continues to be largely symbolic, lacks credibility 
in people’s eyes, and is not backed by the 
political will of the Afghan government’s 
leadership

• There is continued systemic harassment  and 
violence against women in the government.

• This results in women going into survival mode 
instead of demonstrating leadership in 
government

“I am often advised to expect harassment, conspiracy, 
character assassination, and be ready to face them, 
which I have, even physical attempts at hurting 
me.”
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eads of gender units interviewed for this


research complained of their inability to 
make themselves heard in their 
respective ministries,




Snapshot: 
Civil Society 

Sector 
 

• Afghan women have demonstrated exceptional 
leadership in civil society.

• Women leaders in civil society have served as a 
“pressure group,” keeping a check on government 
policies and calling for immediate action in certain 
cases such as the Presidential Executive Order on 
the Elimination of Violence Against Women Law 
(EVAW

• Women-led civil society organizations have played 
a significant role in encouraging women’s civic and 
political participation through nationwide voting 
campaigns, resulting in a substantial number of 
women voters showing up at the ballot boxes. 

http://www.cbsnews.com/news/afghanistan-women-
protest-lynching-farkhunda-burned-quran/ 7

eads of gender units interviewed for this


research complained of their inability to 
make themselves heard in their 
respective ministries,


http://www.cbsnews.com/news/afghanistan-women-protest-lynching-farkhunda-burned-quran/
http://www.cbsnews.com/news/afghanistan-women-protest-lynching-farkhunda-burned-quran/


Snapshot: 
Civil Society 

Sector- 
Challenges  

 

• Insecurity affects women civil society leaders for 
advocating on key women’s issues 

• Afghanistan quickly reducing aid economy is 
taking its toll on civil society organizations, many 
of which operated on international support are 
either seizing programming and advocacy all 
together or struggling with keeping their efforts 
operational

• Discord and competition amongst women in 
civil society leading to disconnected and 
duplicative efforts and messaging.

• Women led CSO’s have focused on convincing 
figures of authority rather than on mobilizing 
from within. 

https://www.youtube.com/watch?v=66Ll7P0D2H0
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eads of gender units interviewed for this


research complained of their inability to 
make themselves heard in their 
respective ministries,


https://www.youtube.com/watch?v=66Ll7P0D2H0
https://www.youtube.com/watch?v=66Ll7P0D2H0
https://www.youtube.com/watch?v=66Ll7P0D2H0


Snapshot: 
Business 

Sector 
 

• Small and medium enterprises (SMEs) are a key 
economic driver of Afghanistan’s development. 
They constitute approximately 75 percent of the 
labor force and generate over 50 percent of GDP. 

• Women have made strides as leaders in the 
business sector, including carpet 
weaving ,embroidery, saffron production, etc. 

• A  woman entrepreneur has to prove her capacity 
to deliver products or services in a more assertive 
manner than her male counterparts. 

• Corruption affects women’s ability to demonstrate 
leadership in the business sector.

• The security environment is having a marked 
impact on women owned businesses.

• Lack of networking and business matching 
opportunities available for business women leaders 
in Afghanistan. 9

eads of gender units interviewed for this


research complained of their inability to 
make themselves heard in their 
respective ministries,




How can we 
bolster 
women’s 
leadership in 
Afghanistan ? 

• In order to create space for Afghan women 
leaders we must bring men into the 
conversation and have them be advocates for 
women’s leadership

• Insecurity and harassment inhibit women’s 
mobility and justify family restrictions

• Nurturing women leaders starts at home and at 
a young age, families must advocate for girls and 
women to become leaders in their communities

“We need women leaders in every field, so we 
should encourage our children to get education 
in the fields that they love and become leaders 
in those sectors. We need women leaders in 
the air force, in medicine, in engineering, or in 
teaching.” 10
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How can we 
bolster 
women’s 
leadership in 
Afghanistan ? 

• Security and elimination of street and workplace 
harassment have a significant impact on women 
exercising leadership roles. 

• Need to get beyond the quotas in government to recruit 
and maintain strong capable women that can serve as 
role models for other women and bring change

• Need to get beyond vocational training alone and focus 
on expanding the role of women in leadership through 
attaining higher education in key disciplines (law, 
engineering, medicine, IT)

• Pledges by the international community must include 
conditions on producing women leaders 

• Afghan government must take action and commitments 
to promote women’s leadership in key areas including in 
the ongoing peace process 

“To normalize women’s leadership roles is for women to 
have legitimacy and an authorizing environment that 
protects that mandate—that is, through political will, 
provision of adequate resources, and implementation 
capacity.” 
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BIGGEST CHALLENGES FACING 
AFGHAN WOMEN (2014-15)

The Survey of the Afghan People, The Asia Foundation, 2015



Support For Women’s Education

• The Survey of the Afghan People, The Asia Foundation, 2015

   Strongly Agree              Somewhat Agree      Somewhat Disagree             Strongly Disagree



Support for Women’s Employment

• The Survey of the Afghan People, The Asia Foundation, 2015

   Strongly Agree              Somewhat Agree      Somewhat Disagree             Strongly Disagree



 
Support for Women’s Participation  in Political Leadership

• The Survey of the Afghan People, The Asia Foundation, 2015
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